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This study aimed to analyze the attitudes of primary school teachers toward the
qualitative-descriptive assessment system and to propose strategies for enhancing its
implementation. Employing a descriptive-survey research design, a sample of 307
teachers was drawn from the total population of primary school teachers in Alborz
Province using stratified random sampling. Data were collected via a researcher-
developed questionnaire, which demonstrated high content validity through expert review
and strong internal consistency (Cronbach’s 0= 0/87 ). The findings identified five
primary categories of barriers to qualitative-descriptive assessment: (1) teacher-related
factors, including time constraints, low motivation, and the persistence of traditional
methods; (2) student-related factors, such as high classroom density, diminished
competitive drive, and weaknesses in collaborative learning; (3) parental factors,
including negative attitudes, lack of training, and an insistence on grade-oriented
evaluation; (4) curricular content factors, characterized by excessive reliance on
textbooks, a lack of problem-based learning, and misalignment with learner needs; and
(5) assessment tool factors, involving inappropriate tool application, tool proliferation,
and ambiguity in descriptive report cards. In conclusion, while the implementation of
qualitative-descriptive assessment in Alborz Province faces significant structural and
operational challenges, the core objectives have been achieved, and the current state of

implementation is relatively satisfactory.
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Extended Abstract

Introduction
Contemporary educational landscapes have been profoundly reshaped by globalization,

technological advances, and evolving philosophical paradigms, which collectively challenge
traditional educational systems. Amid these systemic transformations, academic assessment
has experienced a paradigm shift, steering away from traditional, purely quantitative grading
schemes toward qualitative-descriptive frameworks and authentic assessment models. In
Iran’s public education system, policymakers have increasingly integrated qualitative-
descriptive assessment into the primary education curriculum to foster deep learning, alleviate
student stress, and promote metacognitive skill development. However, replacing a deeply
entrenched, century-old quantitative grading culture with a qualitative paradigm is fraught
with institutional, structural, and cultural hurdles.

Successful educational reform relies heavily on the readiness and psychological buy-in of

frontline implementers—specifically, primary school teachers. Grounded in the tripartite ABC
model of attitudes (encompassing cognitive beliefs, affective feelings, and behavioral
intentions), teachers' perceptions directly dictate the translation of macro-level educational
policies into actual classroom practices. Although prior studies have documented various
dimensions of descriptive evaluation—such as its potential psychological benefits, parental
collaboration barriers, and institutionalization hurdles—there remains a critical empirical gap
regarding how teachers' attitudes, perceived obstacles, and operational enhancements
interlock as an integrated system.
Focusing on Alborz Province, this study was designed to bridge this gap by comprehensively
analyzing elementary school teachers' attitudes toward the qualitative-descriptive evaluation
system across multiple dimensions (process, parental interaction, student role, administrative
management, curriculum content, and assessment tools), identifying primary operational
barriers, and prioritizing strategic quality-enhancement solutions.

Methodology
This research adopted an applied objective and a descriptive-survey design. The target

population comprised 1,561 first-cycle elementary school teachers (grades one through three)
across the eight educational districts of Alborz Province during the academic year. Using a
multi-stage cluster random sampling method, four regions (Districts 1 and 3 of Karaj,
Savojbolagh, and Nazarabad) were selected, from which representative schools were chosen.
Based on Cochran’s sample size formula, a sample of 307 teachers was established.

Data collection was executed using a researcher-developed questionnaire designed via a
systematic literature review and theoretical frameworks. The instrument's content validity was
rigorously confirmed by ten educational management experts, yielding high Content Validity
Index (CVI) and Content Validity Ratio (CVR) values of 0.92 and 0.850, respectively.
Instrument reliability was verified through Cronbach's alpha coefficient, establishing a robust
internal consistency score of 0.87. Data analysis involved both descriptive statistics (mean,
standard deviation, and frequency distribution) and inferential statistics, including one-sample
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t-tests to evaluate teachers' attitude levels against the hypothetical median and non-parametric
tests like the Wilcoxon test for ranking obstacles and solutions, utilizing SPSS software.
Findings and Conclusion

The empirical findings revealed that Alborz primary school teachers generally hold a
favorable overall attitude toward the implementation process of the qualitative-descriptive
evaluation system, with an observed mean significantly exceeding the hypothetical median
(M=3.45,1(299)=5.82,p<0.01). Specifically, teachers demonstrated favorable attitudes toward
parental interaction (M=3.26,t(297)=5.15,p<0.01), the active role of students
(M=3.09,t(299)=2.92,p<0.01), and curriculum content alignment
(M=3.20,t(299)=3.76,p<0.01). Conversely, teachers reported unfavorable attitudes toward
administrative management support (M=2.75,t(299)=4.66,p<0.01), while their attitudes
toward assessment tools remained neutral (M=2.95,t(299)=1.62,p>0.05).

Regarding implementation obstacles, teachers prioritized structural and technical
challenges above others. High student-to-teacher classroom density emerged as the most
severe obstacle (M=4.52), followed by the complexity and multiplicity of qualitative
assessment tools (M=4.19), lack of parental awareness and negative attitudes (M=4.02),
absence of competitive drive among students due to grade elimination (M=4.00), and heavy
workloads coupled with time constraints (M=3.98). In contrast, administrative weaknesses
and poor school management cooperation were ranked as the least severe barriers (M=2.66
and 2.52, respectively), indicating that primary operational friction stems from structural and
tool constraints rather than local leadership failures. To mitigate these challenges, proposed
quality-enhancement strategies emphasized lowering classroom density, simplifying or
digitizing assessment tools, conducting continuous parental orientation programs,
empowering teachers through practical in-service training, and strengthening institutional
leadership and supervisory support.

In conclusion, while primary school teachers largely endorse the philosophical foundations
and macro-objectives of qualitative-descriptive evaluation, a profound gap persists between
policy intent and field execution. This discrepancy is exacerbated by excessive classroom
densities, complex evaluation tools, and insufficient administrative and infrastructural
scaffolding. Bridging this gap requires a systemic approach: transforming traditional
management into supportive educational leadership, refining curriculum content, simplifying
reporting instruments, and fostering active trilateral collaboration among administrators,
teachers, parents, and students to ensure genuine educational justice and qualitative
enhancement.
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