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This study examined the effectiveness of the Farhangian University teacher training

program in fostering the professional development of novice teachers recruited through

the Ministry of Education’s entrance examination. Using a mixed-methods design, data
were collected from a convenience sample of 400 novice teachers in Kashan through
questionnaires and semi-structured interviews. Quantitative results indicated that the
program was effective in enhancing professional attitudes (M = 3.64/5) and improving
instructor—teacher interactions (M = 4.16/5). However, shortcomings were found in
practice-oriented training aligned with real classroom needs (M = 2.9/5) and in the
quality of final assessments (M = 3.1/5). Qualitative findings further revealed challenges
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such as an overemphasis on theoretical content,
misalignment between assessment methods and learning objectives. These findings align
with prior research emphasizing the limited practical relevance of teacher education

. . curricula and the need for structural revisions. Major limitations include the focus on
training, Farhangian

University. lower levels of Guskey’s evaluation model and the use of convenience sampling. It is

recommended that the curriculum be redesigned based on active learning principles, that
pre-service training occur prior to formal teaching, and that performance-based

assessments be implemented to enhance program effectiveness.
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Extended Abstract
Introduction

In today's educational landscape, the quality of teaching and learning heavily depends on
teachers' professional competencies. With increasing demands for deeper and more complex
student learning, there is a heightened focus on systematic teacher development from
recruitment to ongoing support. Professional competencies encompass content knowledge,
pedagogical skills, assessment, communication, technology integration, and emotional-social
aspects, which must be enhanced through structured training programs. In Iran, Farhangian
University serves as the primary institution for teacher education, offering not only pre-
service programs but also in-service skill training courses under Article 28 of its statute since
2014. These one-year courses, comprising theoretical and practical modules, are designed for
graduates from other universities who enter teaching via the Ministry of Education's
employment exam. The aim is to equip novice teachers with essential professional
qualifications. However, prior studies highlight challenges such as impractical content, poor
planning, and inadequate assessment. Iranian research, including Zarei et al. (2017), Eslaami
et al. (2022), Kashefi (2020), and Khosravi (2021), emphasizes inefficiencies in content and
delivery but often lacks a comprehensive mixed-methods evaluation. This study addresses this
gap by assessing the effectiveness of these skill training courses on novice teachers'
professional development. Key research questions include: How is the quality of course
implementation perceived? What is the impact on professional competencies? How is the
quality of final assessment viewed? What are the main challenges in content, implementation,
and assessment, and how can they be improved? How do quantitative and qualitative findings
influence overall effectiveness? The evaluation is based on Guskey's (2000) model, focusing
on lower levels (participant reactions and learning), though higher levels (organizational
support, application, and student outcomes) are noted as limitations. The significance lies in
providing practical recommendations for enhancing teacher training programs in Iran,
especially amid teacher shortages and rapid educational changes.

Methodology

This study employed a mixed-methods approach with a convergent parallel design, where
quantitative and qualitative data were collected simultaneously, analyzed independently, and
integrated during interpretation. The population consisted of novice teachers in Farhangian
University's skill training courses, with a convenience sample of 400 from 700 participants at
the Imam Khomeini Center in Kashan during the 2023-2024 academic year. Demographic
characteristics included 283 females and 120 males, 191 primary and 212 secondary teachers,
with most (380) having less than 10 years of experience. Data collection used a researcher-
designed Likert-scale questionnaire (5-point: 1=strongly disagree to 5=strongly agree) with
three sections: course implementation quality (17 items), impact on professional competencies
(21 items), and final assessment quality (17 items). The qualitative section included four
open-ended questions. Validity was confirmed through content (CVR>0.79), construct
(exploratory factor analysis with loadings >0.6), and face validity; reliability via Cronbach'’s
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alpha >0.80. Quantitative data were analyzed using SPSS (descriptive: means, standard
deviations, frequencies; inferential: one-sample t-test). Qualitative data underwent thematic
analysis per Braun and Clarke (2006) with manual coding (inter-coder agreement 85%).
Ethical considerations included informed consent, confidentiality, and approval from
Farhangian University's ethics committee. Limitations include focus on Guskey's lower levels
and convenience sampling, which reduce generalizability.

Finding and Discussion

Quantitative findings indicate moderate to good effectiveness. The overall mean for course
implementation quality was 3.63 (above average), with strengths in instructor mastery (4.28)
and interactions (4.16), but weaknesses in willingness to repeat the course (3.18) and use of
teaching aids (3.34). The mean for impact on professional competencies was 3.38, with
strengthening professional attitudes (3.64) as a strength and improvement in student learning
(3.33) as a weakness. The mean for final assessment quality was 3.31, with question difficulty
level (3.71) favorable, but peer self-assessment (2.99) poor. T-tests showed significant
differences from the hypothetical mean of 3 (Sig.<0.05). Qualitative findings highlighted
challenges like theoretical and impractical content (frequency 200), inappropriate scheduling
(180), and misalignment in assessment (130). Strengths included experience sharing with
instructors (150) and classroom management lessons (120). Suggestions involved eliminating
written exams, conducting practical workshops, and incorporating managers' feedback.
Integration of quantitative-qualitative data revealed contradictions, such as moderate
guantitative satisfaction with assessment alignment but strong qualitative criticisms, attributed
to individual experience variations.
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