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This study aimed to identify and analyze the factors influencing the implementation of
the entrepreneurship curriculum in secondary schools, with particular emphasis on the
pivotal role of teachers. Employing a meta-synthesis approach based on Sandelowski and
Barroso’s (2007) seven-step model, the study initially collected 129 articles published
between 2015 and 2024, from which 40 studies were purposively selected based on their
relevance to the topic and their publication in reputable scientific journals. Data were
analyzed using content coding in the qualitative analysis software MAXQDA. The
findings indicate that the factors affecting the implementation of the entrepreneurship
curriculum can be categorized into three main dimensions: the teaching—learning
pathway, encompassing the application of active learning approaches, professional
development of teachers, and the creation of innovative, technology-driven learning
environments; the socio-cultural context, including attention to cultural and social
characteristics, active stakeholder participation, and enhancement of international
collaboration; and implementation and evaluation mechanisms, involving the design of
flexible assessment systems, alignment of the curriculum with overarching educational
policies, and identification of barriers to effective implementation. By presenting a
comprehensive model, this study provides policymakers and educational administrators

with a framework to enhance the implementation of the entrepreneurship curriculum.
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Extended Abstract
Introduction

In recent years, amid rapid economic and social transformations and the growing importance
of entrepreneurship as a key driver of sustainable development and employment,
entrepreneurship education has gained particular prominence in educational systems
worldwide, especially at the secondary level. Secondary schools, as the primary context for
shaping students’ attitudes, values, and foundational skills, play a critical role in preparing
young people to face economic challenges and create employment opportunities.
Entrepreneurship curricula serve as strategic tools for enhancing human capital and
empowering students, yet their success largely depends on teachers’ competence and
instructional leadership, as they connect entrepreneurial content to real societal needs and
guide students in developing entrepreneurial skills. Nevertheless, the implementation of these
programs faces structural, cultural, managerial, and educational challenges that require careful
identification and analysis. Focusing on the pivotal role of teachers, this study systematically
examines the factors influencing successful curriculum implementation, providing insights for
policymakers, educational administrators, and teachers, and highlighting how teachers’
leadership can enhance the quality and effectiveness of entrepreneurship education in schools.

Methodology

The present study, aiming to systematically identify the key factors influencing the
implementation of entrepreneurship curricula with a particular focus on the pivotal role of
teachers in secondary schools, was conducted using a qualitative approach and a meta-
synthesis method. To this end, an extensive and systematic search was carried out in reputable
domestic and international academic databases covering the period from 2015 to 2024 to
identify relevant studies. Following an initial screening and refinement, 40 research articles
were selected as the final sample for analysis based on methodological rigor, thematic
relevance, and content richness, particularly regarding teachers’ roles and functions in
entrepreneurship education. Data analysis was conducted in three stages—open, axial, and
selective coding—to identify the key dimensions and components related to the
implementation of entrepreneurship curricula in secondary schools. The extracted data were
coded, categorized, and analyzed using MAXQDA software in accordance with the five-step
meta-synthesis procedure of Sandelowski and Barroso, resulting in a systematic model
elucidating the role of teachers in the successful implementation of entrepreneurship
programs.

Finding and Discussion

The findings of the study indicate that the implementation of the entrepreneurship curriculum
in secondary schools is shaped around three key dimensions, with teachers playing a central
role. The first dimension, the learning and teaching pathway, includes teachers’ instructional
guidance, learner empowerment, active student—teacher interaction, teacher support resources
and tools, the integration of innovation and technology in teaching, and the development of
students’ entrepreneurial skills under teachers’ leadership. The second dimension, the social
and cultural context, emphasizes teachers’role in linking school, family, and community
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through cultural and environmental guidance, stakeholder collaboration, and community
engagement. In this context, teachers act not only as knowledge transmitters but also as
facilitators of social and cultural interactions and as intermediaries in mobilizing stakeholder
support. The third dimension, the implementation and evaluation mechanism, encompasses
instructional leadership, assessment of program impacts, alignment with national and
international policies, stakeholder feedback,and management of challenges. The results
demonstrate that the success of entrepreneurship programs depends on teachers’central role in
implementation and evaluation, and that professional empowerment and support for teachers
are essential for achieving the objectives of entrepreneurship education.
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