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Investigating the problems and challenges faced by novice teachers in their field of
work provides the necessary grounds for better understanding and taking
necessary measures to solve them. The main goal of this research was to analyze
the challenges of new teachers in the field of elementary education. The study was
practical in purpose and qualitative in method, employing a phenomenological approach
based on the analysis of lived experiences of 32 novice elementary teachers in Kashan.
Participants were selected through purposive sampling, and their experiences were
collected and examined. Data collection was conducted via semi-structured in-depth
interviews, which continued until reaching data saturation. Colaizzi's method was also
used to analyze and organize the data. The findings showed that the most
important problems faced by novice teachers could be classified in two
overarching themes: Extracurricular (structural or external) and Intracurricular
(implementation) challenges. Subthemes of extracurricular challenges include
weaknesses in Farhangian University’s curricula and educational programs, economic,
administrative, and operational issues, deficiencies in elementary school textbooks, and
interference by families. Subthemes of Intracurricular challenges encompass teaching
and instructional issues, communication skill problems, and psychological issues of
novice teachers. Developing and implementing a set of strategies to address these
challenges can enhance the performance of elementary novice teachers.
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Extended Abstract
Introduction
Undoubtedly, having a capable education system is one of the main and decisive factors in the
development of different countries. The core of the education system and the driver of its dynamism
and growth are teachers, because their role in schools is prominent and students spend most of their time
in school under their supervision. Teachers are responsible for transferring knowledge, creating insight
and increasing the skills of learners. Their performance, as a key element of education systems,
constantly needs to change and improve, because they are considered the most important factor in
creating change. Given their fundamental role and position in the educational and developmental
processes of schools, and more importantly, in achieving the social, economic, and cultural development
goals of society, efforts to identify and resolve their professional problems are of particular importance.
This is especially crucial and urgent for novice teachers who lack significant teaching experience and
background and have recently taken on the teaching role. In the current educational literature, a novice
teacher is defined as someone with less than five years of teaching experience who faces difficult
conditions due to this limited experience. Many first-year teachers experience a period of culture shock
and a feeling of loneliness and alienation from their job. On the one hand, they are faced with heavy
responsibilities from the very beginning of their work, and on the other hand, the expectations for the
quality of teaching of a less experienced teacher are as high as those of an experienced teacher.
Meanwhile, novice teachers often struggle with classroom management and controlling students, and
they lack the necessary professional knowledge and self-confidence. Furthermore, due to their
inexperience, novice teachers are more likely to be judged than more experienced teachers. Although
they learn teaching and classroom management through university or other courses, they have less
practical experience. Therefore, the period of being a novice teacher is a special phase during which a
student teacher becomes a teacher of students and assumes new roles as a member of the school
organization. After completing their student phase and assuming the teaching role, novice teachers are
involved with responsibilities related to curriculum, various student behaviors, motivation, and
classroom management. The multitude of responsibilities and work pressure lead to exhaustion and
significantly impact their mental resilience and effectiveness.

Methodology

This research adopts a qualitative approach with a phenomenological method. Accordingly, the lived
experiences and thoughts of novice teachers in Kashan city during the academic year 1401-1402 have
been documented and analyzed. The qualitative approach was chosen because it allows for
understanding the hidden meanings within social phenomena based on human experiences and natural
contexts. It focuses on characteristics, phenomena, and meanings that cannot be measured in terms of
quantity, amount, intensity, or frequency, and emphasizes a comprehensive understanding of reality in
real environments.

Using purposive sampling, 32 elementary school teachers with a maximum of five years of teaching

experience were selected as participants. Data were collected through semi-structured interviews,
conducted in person at the schools where the teachers worked, with prior coordination, each lasting
between 30 and 35 minutes. Data collection continued until saturation was reached. The main data
collection tool was in-depth semi-structured interviews, where pre-designed questions were asked to all
participants, allowing freedom in how they responded.
For data analysis, the seven-step Colaizzi method was used. After transcribing the interviews, the
researcher reflected deeply on the content to identify fundamental, guiding, and illuminating words and
concepts related to the problems and challenges faced by novice teachers. These concepts were then
organized into themes or categories that are sufficiently inclusive and coherent to form a comprehensive
framework of the findings. Finally, the results are reported with reference to participants’ experiences
and narratives, presented in subcategories and subthemes.

Results and Conclusion

The findings indicate that the novice teachers under study face two general categories of problems:
extracurricular (structural) challenges and intracurricular (implementation) problems. Each of these two
categories has its own related subthemes. Given the findings of this study and the importance of the
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position of novice teachers in improving the quality of primary education, it is suggested that a set of
expert policies, programs, and measures be developed and implemented to address these challenges,
laying the groundwork for reducing and resolving both extracurricular and intracurricular problems.
These policies should primarily focus on professional empowerment, restoring the status of teaching as
a unique and meaningful science and art, solving personal and work-related problems, improving
economic conditions, ensuring a decent livelihood, and providing psychological and spiritual support.
As the main teacher training institution in the country, Farhangian University should consider these
guidelines when formulating its policies.Among these promotional policies, it is necessary to seriously
reform and review the way in which student teachers are trained; in particular, by reducing the excessive
focus on theoretical courses and increasing the quality and continuous monitoring of student teacher
internship courses. This will provide future teachers with the necessary professional skills and
capabilities, enabling them to enter elementary schools with mastery and confidence, and to demonstrate
effective teaching.
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