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The present study aims to analyze the acculturation challenges faced by novice teachers
using a qualitative approach and thematic analysis method. The research field included
educational sciences specialists with experience and research contributions in teacher
education. The participants consisted of 12 specialists purposefully and criterion-based
selected according to the theoretical saturation rule. The criterion for selecting the
specialists was their experience and research contributions in teacher education and their
connection to the teaching domain. Data collection was conducted through semi-
structured interviews, and data analysis was performed using Braun and Clarke's (2006)
coding method. To ensure the validity of the data, four criteria were used: credibility,
transferability, dependability, and confirmability. The findings indicated that the process
of cultural adaptation of novice teachers is influenced by beliefs and stereotypes created
by general education courses, teacher education, and the work environment regarding
what constitutes a good teacher. These representations were not consistent with the
teacher's internal identity and unity. Instead of emphasizing professional identity, they
focused on professional development. Consequently, becoming a teacher faces numerous
challenges and anomalies, which can be directed towards transformation, continuous
inquiry, and reflection by providing appropriate strategies

Cite this article: Khorram, B., Khakbaz, A. S., & Yousefzadeh Choosari, M. (2025). Challenges of the acculturation
process of elementary school novice teachers and conditions for its improvement. Journal of Curriculum

Studies  in

Teacher

Education and  Development, 1(1), 15-32. DOI: http//doi.org/

10.22034/jcsted.2025.492734.1009

This article is based on the Ph.D. dissertation of Behrouz Khorram at Bu-Ali Sina University.

© The Author(s).

Publisher: Iranian Curriculum Studies Association.



https://orcid.org/0009-0001-3531-083X
https://orcid.org/0000-0002-7197-9725
https://orcid.org/0000-0002-1667-1859
mailto:b.khorram2013@gmail.com
mailto:khakbaz@basu.ac.ir
mailto:nimrooz@basu.ac.ir

Challenges of the Acculturation Process of Elementary School ... | Khorram et al. 16

Extended Abstract

Introduction

In the field of teacher education, acculturation involves transitioning from the student phase to teacher
education and the work environment. At each stage of this transition, teachers come into contact with
the host group, leading to various changes in their teaching process. When novice teachers enter a new
environment and are exposed to its culture, they face numerous challenges. These challenges arise
from the interaction between their prior cultural beliefs and the new environment. The quality of this
interaction and how these two cultures engage with each other is explained through the process of
cultural adaptation of novice teachers, which has always been fraught with various challenges. This
study aims to explain the challenges of the cultural adaptation process of novice teachers and propose
solutions to improve these challenges.

Methodology

This study is a qualitative research using thematic analysis. The research field included educational
sciences specialists from across the country. Sampling was done purposefully and criterion-based,
selecting specialists who had experience and research contributions in teacher education and were
connected to the teaching domain. Data collection was conducted through semi-structured interviews,
and data analysis was performed using Braun & Clarke's (2006) coding method. To ensure the validity
of the data, four criteria were used: credibility, transferability, dependability, and confirmability. To
ensure the credibility of the findings, the researcher ensured that the sources of information were
reliable, and data were collected through interviews with experts in teacher education and university
faculty members. Additionally, member checking was used to validate the findings, and analyses,
interpretations, and conclusions drawn from the data were presented to some participants for
confirmation. For transferability, the researcher provided a detailed description of the study population
and geographical areas. For dependability, a detailed explanation of the research method was
provided, and peers with a doctorate in curriculum planning and familiarity with qualitative research
methods were used to confirm the research process. For confirmability, in addition to explaining the
research stages, the researcher consciously avoided leading the interviews and requested participants
to clarify definitions and words to enhance the accuracy of the results.

Findings and Conclusion

The study's findings showed that the cultural adaptation process of novice teachers faces multiple
challenges. These challenges occur during general education in the areas of influential past
experiences, educational-cultural commonalities, and educational-cultural weaknesses, which can be
improved through changes in the functions and duties of the general education system and changes in
the structure of the general education system. These challenges in the university environment include
the inadequacy of the hidden curriculum of teacher training universities, educational-cultural
weaknesses and contradictions, and the lack of agency of student-teachers, which can be improved
through changes in the curriculum of teacher training universities, improving faculty performance,
improving the internship program, situational learning, educational-cultural development, and
designing a teacher assessment system. In the work environment, these challenges include
educational-cultural weaknesses and the lack of professional support programs for novice teachers,
which can be improved through enhancing the organizational culture of schools, designing
professional support programs, emphasizing the agency of novice teachers, and promoting their
professional identity. Therefore, since becoming a teacher is a complex process dependent on the
student phase, teacher education, and the work environment, and each of these stages plays a
significant role in transmitting the customs and culture of teaching to learners through its programs
and activities, identifying existing challenges and proposing appropriate educational and training
suggestions in these three stages can improve the teaching culture, make the cultural adaptation
process of novice teachers more favorable, and enhance their professional identity. Additionally,
examining the cultural adaptation process of novice teachers can ensure that past experiences, teacher
education teachings, and workplace learning are given equal attention, and that pre-service education
is considered a separate stage. Neglecting this stage can lead to the early burnout of novice teachers
and even their early exit from teaching.
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Expanding on the findings, the study highlights that the cultural adaptation process is not only about
overcoming initial challenges but also about integrating these experiences into a cohesive teaching
philosophy. Novice teachers must navigate the complexities of their new environment while
maintaining their own cultural identity. This integration is crucial for their long-term success and
satisfaction in the teaching profession. The study suggests that mentorship programs, cultural
exchange initiatives, and ongoing professional development can play a significant role in supporting
novice teachers through this adaptation process. By fostering a supportive and inclusive environment,
educational institutions can help novice teachers develop a strong sense of professional identity and
reduce the risk of burnout.
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